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Subcontractors,

 
 
This orientation packet is to communicate R.D. Michaels (RDM) 

fundamental safety policies that are required on all of our projects.  All 

personnel working on our projects will be required to follow the 

guidelines set forth in this orientation packet as well as all applicable 

O.S.H.A. standards.  Any personnel found to be in violation of these 

requirements and/or O.S.H.A. standards will be notified as soon as RDM 

becomes aware.  If the deficiency is not corrected immediately, RDM has 

no choice but to have the deficient condition ceased immediately which 

will result in likely work stoppage and possible removal of deficient 

personnel from the job site.  Resulting loss of time, cost and efficiency 

will be the sole responsibility of the deficient Subcontractor.  Of course, 

our intentions are not to create obstacles for performance of the Work, 

but to insure everyone is working in a safe and controlled environment.  

This is for the protection of us all. 
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Extension Cords 

1. All extension cords must be 12 gauge wire or larger. 

2. All cords must be plugged into a GFCI outlet. 

3. Extension cords must be inspected on a daily basis before each 

use to check for cut casing, separated plugs or missing ground 

prongs.  Defective cords are to be removed from service until 

repaired. 

4. Home-made 4-way junction boxes shall not be permitted on any 

RDM project, factory made 4-ways only. 

 

Fall Protection 

1. Without exceptions, safety harness must be worn in the following, 

but not limited to, conditions and in accordance with O.S.HA. 

Standard 1926.501 ( 1926.501 - Duty to have fall protection. | 

Occupational Safety and Health Administration (osha.gov)): 

a. Six (6’) feet above ground with any unprotected edge 

b. While working in a boom lift at any elevation 

c. At all times on pitched roofs  

2. Safety harnesses are required to be inspected daily before each 

use. 

3. Defective equipment shall be removed from service right away. 

4. Harnesses shall be worn and fitted properly: 

a. Harness straps should be fitted tightly and in the proper 

position. 

https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.501
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.501
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b. The D-ring that the lanyard attaches to should be placed in 

between the shoulder blades. 

c. Lanyards shall be inspected for fraying or any other damage 

to the shock absorber.  Lanyards that have had the shock 

absorber expended shall be removed from service. 

d. Harnesses that have been subjected to a fall shall be re-

inspected for damages prior to being put back in use. 

 

Mechanized Equipment Including Forklifts 

1. All operators shall be certified in the operation of the equipment 

and must present a certification card to be allowed to operate the 

equipment. 

2. Equipment shall be inspected daily for defects and damage. 

3. Forklifts and other equipment shall be equipped with functional 

horns and back up alarms. 

4. Parking brakes are to be engaged when the equipment is not in 

use. 

5. The forks, buckets and blades are to be lowered to the ground 

when the forklift is not in use. 

6. Seatbelts are required to be worn on equipment with roll over 

protection. 

7. There shall be no more riders on the equipment than what the 

equipment is designed for.  Personnel shall not be permitted to 

ride on the forks, bucket, or blade. 
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Housekeeping 

1. All subcontractors are responsible for daily clean-up of that 

subcontractor’s debris. 

2. All subcontractors will be required to supply (1) employee at the 

end of each week to sweep the building. 

3. If daily cleanup by any subcontractor is not completed, RDM will 

take pictures of the trash left by that subcontractor and will supply 

labor to complete the cleanup with cost to be charged back to the 

subcontractor. 

4. All trash shall be taken daily to the on-site dumpster supplied by 

RDM. 

5. RDM will provide trash cans throughout the building for small 

debris. 

6. All stored materials shall be organized neatly with the location 

coordinated with the RDM superintendent.  Stored materials shall 

be maintained in an orderly manner daily by the respective 

subcontractor. 

7. If liquids are spilled on the floor, it is the responsibility of that 

subcontractor to clean up the spill.  
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Ladders 

1. All ladders are to be inspected daily for defects.  Defective ladders 

shall be removed from the site immediately. 

2. A-frame ladders are to be fully opened and spreaders locked. 

3. A-frame ladders are not to be leaned against walls or other 

surfaces to be worked off of. 

4. The top two ladder steps are not to be stood upon. 

5. Ladders shall not be used on lifts or scaffolds.  Ladders are to be 

set up on stable and level ground. 

6. Extension ladders must extend a minimum of 3’ above the landing 

surface. 

7. Extension ladders must be tied off. 

 

Boom Lifts 

1. Boom lifts must be operated on stable and level ground. 

2. Work platforms must be kept reasonably clean. 

3. Operators must be certified in the operation of the equipment and 

provide a copy of the certification to RDM.  Certifications are the 

responsibility of each subcontractor. 

4. Access gates must remain closed while equipment is being 

operated. 

5. Safety harnesses are required 100% of the time while on the 

equipment. 
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PPE 

1. Hard hats must be worn on site at all times. 

2. Modifications or drilling of holes into hardhats for any reason shall 

not be allowed.  Any hardhats found to be modified shall be 

removed from service. 

3. Eye protection is required when drilling overhead or when using 

saws to cut materials.  Face shields or safety glasses are required 

while using chop saws. 

4. Ear protection (recommended) 

5. Boots or O.S.H.A. approved shoes must be worn on site at all times.  

Tennis shoes shall not be permitted. 

6. Gloves (recommended) 

7. Reflective vest/shirts (recommended) 

8. Subcontractors shall supply PPE for their employees.  Personnel 

without the proper PPE will not be allowed to work on site. 

9. T-shirts or long sleeve shirts only.  Tank top and cut-off shirts shall 

not be permitted. 

10.  Short pants shall not be permitted on site. 

 

Baker Scaffolds 

1. Work platforms shall be fully decked. 

2. Fall protection is required above 10’. 

3. Outriggers are required on scaffolds taller than 10’. 
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Power Tools 

1. Power tools must have double insulated or grounded cords. 

2. All tool power cords must be inspected daily. 

3. Repairs to power tools must be made in accordance with 

manufacturer specifications. 

4. Guards must remain in place and functional. 

5. Angle grinder guards must be kept in place. 

6. Circular saw guards must be kept in place and in proper working 

order. 

 

Scissor Lifts 

1. Operators must be certified in the operation of the equipment and 

provide a copy of the certification to RDM.  Certifications are the 

responsibility of each subcontractor. 

2. Chains and safety gates must be closed and latched. 

3. Inspect lifts for defects daily.  Lifts with defects or fluid leaks must 

be repaired or removed from site immediately. 

4. Tire shall be inspected daily for screws, nails or other metal debris.  

All such debris must be removed daily to avoid damage of 

flooring. 

5. No one shall stand on the rails of the lift.  Both feet must remain on 

the platform at all times.  I you must come off the platform, safety 

harnesses must be worn and be tied off appropriately. 
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6. Gas lifts are not allowed in the building.  Electric or propane lifts 

may be used inside the building. 

7. All lifts that are operated on polished concrete and/or finished 

floors must be equipped with socks on the tires and diapers. (No 

exceptions) 

 

Trenching  

1. All trenches must be constructed and maintained in accordance to 

O.S.H.A. Standard 1926.51 () 

2. Sloping and benching of trenches shall be in accordance to the 

soil type. 

3. Trench spoils must be set a minimum of 2’ from the edge of the 

trench. 

4. Means of egress must be supplied at intervals of not more than 25’ 

for any trenches 4’ or more in depth. 

5. Trenches exceeding 4’ must be barricaded when they are left 

unattended. (Best Practice) 

 

Welding and Cutting 

1. Torch cylinders must be kept upright and secured to columns or 

an acceptable means of stabilization. 

2. Regulators and valves must be kept in good working order. 

3. Welding cables must be kept in good repair. 
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4. All subcontractors working with torches/grinders or open flames 

shall have a fire extinguisher within 5’ of the work area or a fire 

watch. 

5. Fire extinguishers must be tagged and certified. 

6. If an extinguisher has been extinguished it must be replaced or 

recharged/certified. 

7. Each subcontractor is responsible for supplying their own fire 

extinguisher for use in their work. 

8. RDM will have fire extinguishers throughout the project. 

 

First Aid 

1. A first aid kit is located in the RDM office trailer or designated 

office area. 

2. Report all accidents to the RDM superintendent. 

3. The route to the nearest hospital is posted in the RDM office trailer 

or designated office area. 

 

Confined Spaces 

1. Should the need arise to work in a confined space as defined by 

O.S.H.A. Standard 1926.1203(a) & (b) ( 1926.1203 - General 

requirements. | Occupational Safety and Health Administration 

(osha.gov)), prior to beginning that work, the Subcontractor shall 

have fully trained ALL of it’s employees working in or exposed to 

the confined space condition. The Subcontractor is encouraged to 

https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1203
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1203
https://www.osha.gov/laws-regs/regulations/standardnumber/1926/1926.1203
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communicate with RDM in writing requesting any assistance we 

might provide in assuring the Subcontractor’s successful start and 

progressive work in an acceptable manner. 

 

RDM General Rules 

1. Once the concrete slab has been poured there will be no 

smoking/drinking or eating in the building.  Only water shall be 

allowed. 

2. No headphones will be allowed. 

3. R.D. Michaels will supply dumpsters 

4. R.D. Michaels will supply temporary power to the site. 

5. R.D. Michaels will supply temporary lighting inside the building. 

6. R.D. Michaels will supply temporary toilets. 

7. Unsafe working conditions shall be reported to the RDM 

superintendent right away. 

8.  Access to the electrical panels shall only be allowed to the 

electricians. 

9.  A mandatory site safety meeting will be conducted __________ 

mornings, weekly.  Everyone on site must attend this meeting and 

sign the safety sheet. 
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This document will be maintained on site by RDM superintendent for 

review and signed acknowledgement by any and all individuals working 

on a RDM site.  Any individual wanting further access or a hard copy of 

the document can obtain it from the following: 

1. From your company’s office whom has been previously provided 

the document.  

2. https://rdmichaels.com/subcontractors/safety-and-site-requirements/ 
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